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ABOUT BAKER STREET CONSULTING GROUP

The name Baker Street Consulting Group pays homage to Sir Arthur Conan Doyle’s 
character, Sherlock Holmes, the world's greatest consulting detective. Like Holmes, we 
approach each project with a great deal of hard-work, thoroughness and strategy. 
 
Originally founded in Stevens Point by Jim Radford in 1995 as Holmes, Radford & 
Avalon, Inc., Baker Street Consulting Group was created by Jim in early 2017 to provide 
services exclusively to Wisconsin nonprofit organizations. BSCG is a new firm based 
upon a solid tradition of over 23 years of experience serving close to 200 nonprofit 
clients in Wisconsin and the Midwest. We have successfully conducted well over 130 
campaign feasibility studies and directed nearly 100 capital campaigns, 90% of which 
reached or exceeded their goals. 
 
BSCG is distinguished by our depth of major gift experience, leadership abilities and 
fundraising skills to drive campaigns forward. We are collaborators with our client 
partners and we are a dependable, action-oriented firm when it comes to achieving 
campaign goals. 
 
BSCG consultants have been involved in a range of projects anywhere from Annual 
Fund Programs for health, educational, cultural and social service nonprofits, to mid- 
range multi-million dollar Capital Campaign Programs for organizations like Fort 
Memorial Hospital, Portage County Public Library, Cedar Community and Oshkosh 
Community YMCA, all the way to $20+ million campaigns for institutions such as The 
State Historical Society of Missouri, Shriners’ Hospitals for Children – St. Louis, and 
the magnificent restoration of St. Louis’ Central Pubic Library. 

Feasibility Studies 
Capital Campaigns
Major Gift Societies
Annual Fund
Donor Retention
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Our Consulting Services:

Courageous Leadership
Strategic Planning
Coaching
Inspirational Training
Prospect Research



WHY HIRE A CAMPAIGN CONSULTANT?

Baker Street Fundraising Consultants bring with them a depth and wide range 
of expertise and experience in campaign management. Having worked as 
fundraising professionals with not-for-profit organizations in a variety of 
capacities, we understand both the needs of the campaign and the development 
staff.
 
Organizations who hire Baker Street Consultants save time and money. There 
is no need to reinvent the wheel - our fundraising consultants have the 
knowledge to avoid the potential pitfalls of a campaign and the experience to 
forge ahead when obstacles do arise. It’s very difficult to recover from a false 
start in a campaign, and without strong, knowledgeable guidance, a fundraising 
effort can drag on or sputter out. Baker Street Consultants help nonprofits get it 
right the first time.
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Campaign leadership and direction
Organizational abilities and knowledge of best practices
Credibility and confidence to organize and implement a successful campaign
Seasoned experience working with major donors and campaign leaders
Creativity in developing sound campaign strategies and a compelling Case for 
Support
Knowledge and ability to motivate and mobilize a trained, confident campaign 
team
A high level of experience in identifying, cultivating and successfully 
approaching major donors 
A solid track record of proven campaign success

Baker Street Campaign Consultants Provide



FEASIBILITY STUDIES
Our planning and feasibility studies do more than test the potential of your nonprofit's 
fundraising goals - they produce strategies to position your organization for success. We 
recognize that fundraising is both an art and a science, so our studies blend a careful, systematic 
approach with bold creativity to develop a tailored strategic plan for your nonprofit’s long-term 
philanthropic success. Through these studies, Baker Street Consulting Group (BSCG) discovers 
the ways and means to lead your organization to success, even when the challenges may appear 
daunting. 
 
As Sherlock Holmes would carefully analyze data and then deduce logical conclusions, we bring 
similar creative thinking, imagination tenacity and the knowledge from our cumulative years of 
experience to each specific assignment, regardless of your nonprofit's size and circumstances. 
BSCG believes that this approach is fundamental in leading the way to achieve tangible 
fundraising results. 
 
Specifically, our process utilizes a series of tools to create a road map for reaching your goals, 
including: 

Personal, face-to-face interviews with your supporters 
Small-group discussions and focus groups 
Informational discussions with volunteers and staff 
Evaluation of your organization's campaign readiness and capacity to 
conduct a campaign 
A review of your organization’s historic patterns of support and current 
fundraising efforts 
An assessment of recent and anticipated significant fundraising in the area 

A methodical approach to conducting these activities enables us to best assess interest and 
attitudes toward your proposed fundraising effort from prospective donors and campaign 
leaders. By combining good interviewing skills, creative thinking and effective research, we are 
able to ascertain strengths, and possible constraints, that could have a significant impact on your 
fundraising potential. The study also helps us ascertain how well your organization is positioned 
to conduct a capital campaign and what must be done to achieve success overall. 
 
We leverage our experience and the insights gained from the study to assess the distinct needs 
and opportunities of each of our client partners. From there, we create specifically tailored 
strategies and an approach that will lead to attainable, inspiring results. Sometimes, when our 
studies suggest that the timing, donor receptivity, Case for Support or goal of a given project are 
not satisfactorily positioned, we may provide alternatives to help your organization meet its 
specific development needs in other ways. 
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CAPITAL CAMPAIGNS

Baker Street Consulting Group (BSCG) specializes in designing and directing capital campaigns. We 
guide our nonprofit partner organizations through the entire campaign process, from project 
planning and implementation to successful conclusion. 
 
Based upon recommendations developed in our feasibility studies, we counsel your organization on 
how best to prioritize, target and successfully approach donor prospects while building a 
comprehensive Capital Campaign Program. Once that base is established, we pinpoint key activities 
that can best maximize leadership-level gift commitments from your various constituencies. By 
 carefully directing your gift requests, we work to secure financial commitments ranging from 
individuals and corporations to associations and foundations. 
 
Our goal is to help each client partner articulate its vision and needs. Once those elements are 
 determined, we help develop a compelling Case for Support and all other supportive campaign 
materials. Sound planning, comprehensive organization and, ultimately, results-oriented campaign 
implementation are integral parts of the BSCG campaign process. 

Provide your organization with experienced campaign leadership and management, 
strategies, training and fundraising direction 
Develop a detailed campaign plan with specific activities, timetables, roles and 
responsibilities, revenue milestones and expected results 
Create strategies for leadership recruitment 
Direct staffing support to organize the campaign and ensure that all key-ingredients for 
campaign operations are properly in place and functioning according to the highest 
ethical and professional standards 
Assist with donor prospect identification, prioritization, strategy and moves management 
Coaching sessions with specific, tailored training on major gift solicitation and “How to 
Make an Ask" 
Guide the development and production of campaign collateral and promotional 
materials such as: the Case for Support, proposals, gift and leadership request letters, 
marketing strategies, brochures, gift and pledge documentation, training manuals, FAQs, 
Ways of Giving, Campaign Policies and Procedures Guide, and Naming Opportunities 
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How We Can Help



MAJOR GIFT DEVELOPMENT
The word philanthropy does not mean “fundraising,” but rather, it is from the Greek word 
philanthrôpía, which translates to “love of humanity.” Knowing this difference is at the heart of 
creating a successful Major Gift program; after all, people give because they want to make a 
difference in the lives of others. They want to feel that their giving is having a real impact. 
 
Baker Street Consulting Group has designed and implemented a number of various Major Gift 
initiatives in concert with our nonprofit partners. These can take the form of Giving Societies that 
recognize annual and cumulative giving, Capital Campaigns and Planned Giving Programs. They 
can be an integral component of the Annual Fund or they can be part of the campaign and planned 
giving endeavors. Regardless of how they are designed and structured, Major Gifts have the 
potential to elevate an organization to the next level. 
 
Baker Street consultants can help you create a new Major Gift program or assist you in expanding 
upon a program you may already have in place. We can also assist in creating an attractive High 
Impact Donor Recognition program, marketing plans and other communication tools for building 
donor relationships. We have created very effective Donor Loyalty and Retention programs for 
both Annual Fund and Campaign Programs. 

Assess your organization’s potential to raise more philanthropic revenue, determine the 
feasibility of raising more money (annually or multi-year pledges) and create strategies 
for reaching higher dollar goals 
Write a solid, detailed Major Gift Program Plan tailored to your organization’s particular 
needs and strengths 
Assist in identifying, recruiting, training and mobilizing an enthusiastic leadership force 
to head the initiative, and to inspire its success 
Teach your team effective strategies for working with Major Gift Prospects and making 
the “Ask” that gets the results you want 
Create a shared base of knowledge among Board and staff members on the key 
ingredients of the Major Gift Program – how it works and each person’s role in making it 
productive 
Conduct prospect research to identify and assess the number and giving potential of 
your current (or future) pool of Major Gift Donor Prospects 
Prepare a Case for Support and toolkit of communication items to support fundraising 
efforts 
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ANNUAL FUND
The Annual Fund is the cornerstone of a nonprofit’s successful ongoing development initiatives. 
Through a sound Annual Fund program, your organization can build a solid base of regular 
supporters, while strategically cultivating closer donor relationships - leading to more frequent and 
larger gifts. As one of the most important revenue streams to a nonprofit, the Annual Fund provides 
the vitally important financial support needed to keep your operations budget afloat, while also 
creating a solid foundation for future giving societies, capital campaigns, endowment building 
programs, or other large-scale fundraising projects. 
 
Through our engagement, Baker Street Consulting Group will work closely with you to develop and 
implement a tailored, results-oriented action plan designed to increase contributions to your 
Annual Fund program. This process will build enthusiastic support for your mission and lay the 
groundwork for a stronger financial future. 

Establish attainable near-term dollar goals and develop a roadmap to reach them in a
timely manner 
Create a comprehensive, detailed Tactical Plan to guide Annual Fund operations for the
greatest return on investment  
Inject new enthusiasm into Board and staff involvement in fundraising activities 
Design highly effective Fundraising Program Components designed to successfully reach
targeted donors  
Create a compelling Case for Support that engages and inspires donors to support the
Annual Fund 
Develop appealing marketing materials to support the Annual Fund 
Provide the coaching and training needed to sustain the Annual Fund Program once it
has been deployed 
Develop a Donor Retention Plan for your organization 
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How We Can Help

Benefits of a Strong Annual Fund Program

Conveys the understanding that “giving” is a means of “participating” in the work of your 
organization 
Provides a dependable base of predictable, consistent and continually increasing financial support 
Enhances donor loyalty and enthusiasm while fostering meaningful relationships 
Creates more opportunities for consistent donor engagement and involvement 
Enables your organization to have greater sustainability and mission fulfillment 



AMONG OUR WISCONSIN CLIENTS
Bethel Lutheran Homes 
Bethany Home 
Boston School Forest 
Camp Hope for Grieving Children 
Central Wisconsin Symphony 
Cedar Community 
CREATE Portage County 
Door County Maritime Museum 
Evergreen Retirement Community 
Fort Memorial Hospital Foundation 
Hayward Area Memorial Hospital 
Hedberg Public Library 
Humane Society of Jefferson County 
Irvine Park Zoological Society 
JusticeWorks, Ltd. 
Lutheran Homes & Health Services 
Lutheran Homes of Oshkosh 
National Wellness Institute 
Newman University Center / Parish 
Oregon Public Library 
Oshkosh Community YMCA 
Pastor’s Retreat Network 
Portage County Public Library 
Rainbow Hospice Care 
Riverside Bible Camp 
St. Bronislava Parish 
St. Joseph’s Parish 
St. Mary’s Hospital 
St. Monica’s Senior Living 
St. Stephen Parish 
The Suzuki Institute 
Wisconsin-Nicaragua Partners 
Women’s Community 
YMCA of the Northwoods 
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Oshkosh, WI 
Waupaca, WI 

Stevens Point, WI 
Stevens Point, WI 
Stevens Point, WI 

West Bend, WI 
Stevens Point, WI 
Sturgeon Bay, WI 

Oshkosh, WI 
Fort Atkinson, WI 

Hayward, WI 
Janesville, WI 
Jefferson, WI 

Eau Claire, WI 
Stevens Point, WI 
Fond du Lac, WI 

Oshkosh, WI 
Stevens Point, WI 
Stevens Point, WI 

Village of Oregon, WI 
Oshkosh, WI 
Delafield, WI 

Stevens Point, WI 
Fort Atkinson, WI 

Amherst, WI 
Plover, WI 

Stevens Point, WI 
Green Bay, WI 

Racine, WI 
Stevens Point, WI 
Stevens Point, WI 
Stevens Point, WI 

Wausau, WI 
Rhinelander, WI 



CAPITAL AND COMMUNITY 
PARTNER PROJECTS

Arcola Family Aquatic Center 
Associated General Contractors of St. Louis 
Coles County Historical Society – Depot Restoration Project 
Decatur-Macon County Animal Shelter 
East Side School Art Center 
Humane Society of Missouri 
Irvine Park Zoological Society 
Jackie Joyner Kersee Boys & Girls Club 
Jefferson County Humane Society 
Liberty Memorial World War I Monument 
Little Theatre On The Square 
Minority Youth in Construction 
Operation Food Search 
Oregon Public Library 
Oshkosh Community YMCA 
Portage County Public Library 
Quincy Family YMCA 
RC 10 Racquet and Health Club 
Senior Services Plus 
Shelbyville Family Aquatic Center 
State Historical Society of Missouri 
St. Louis Public Library 
Tri-City Area YMCA 
YMCA of the Northwoods 
YWCA of McLean County 
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Arcola, IL 
St. Louis, MO 

Mattoon, IL 
Decatur, IL 

Decorah, IA 
St. Louis, MO 

Chippewa Falls, WI 
East St. Louis, IL 

Barnhart, MO 
Kansas City, MO 

Alton, IL 
St. Louis, MO 
St. Louis, MO 

Oregon, WI 
Oshkosh, WI 

Stevens Point, WI 
Quincy, IL 

Decorah, IA 
Alton, IL 

Shelbyville, IL 
Columba, MO 
St. Louis, MO 

Granite City, IL 
Rhinelander, WI 
Bloomington, IL 

Listed below are some of the projects we have worked on with our nonprofit clients and 
various local community, civic and public entities as partners.




