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About 
Baker Street 
Consulting Group



• Succession Planning is really all about 
leadership, impact and momentum.  It is 
happening whether you are in charge of it or 
not.  

• This session will offer insights, tools, and 
ideas to help you create an effective 
Succession Planning process for your 
hospitality house.
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Presentation Description



Key takeaways from this session:

1. Understand how leadership qualities are 
vitally important to the future of your 
hospitality house.

2. Gain practical tools to make for a useful 
and effective leadership transition process.

3. Learn 4 attributes for identifying future 
leaders.

4. Ideas to help you organize a productive 
planning process.
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Learning 
Objectives



ØThe Board is in charge of the Board
ØThe key responsibility of the Board: 

hire, evaluate, and manage the CEO/ED

• Board owns and leads Succession Plan -
especially when it is a defined departure or 
emergency

• Make the Succession Plan a strategic goal

• Conduct a search for a replacement CEO 
(usually both internal and external)

• Board ensures a smooth Executive 
Transition by orienting and supporting new 
ED
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The
Board’s
Role



What is Succession Planning?

Why is it Important?

Why do most nonprofits avoid it?
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ü Leadership

ü Impact

ü Momentum
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What is 
Succession 
Planning really 
all about?



Let’s start with how you perceive the process by 
defining the process:

Succession –The art of succeeding another or 
coming one after the other

Leadership –The act of leading a group of people 
or an organization, or, the act of motivating a 
group of people to act towards achieving a 
common goal

Plan – A detailed proposal for doing or achieving 
something
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Succession
Planning

Develop a productive view of what 
kind of opportunity it really is.
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What is
Succession
Planning?

Mostly used for: 
• Boards
• Executive Director

Is Not:
• Just for when the Executive Director is leaving
• Only for the CEO level

Is:
• A Leadership Development strategy
• A best practice for stability
• A risk management best practice
• Critical for knowledge and relationship building



External
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Why is it important?
Internal

Ø Revenue
Ø Image
Ø Reputation
Ø Performance

Ø Morale
Ø Momentum
Ø Continuity
Ø Attitude
Ø Feelings
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Why do most
nonprofits avoid it?
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Let’s take a brief pause!

What are your biggest concerns?



Leadership Staff
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Dealing with Realities

The Board



• A decision to start the process and a commitment to do it well 
and create a written plan

• Assessing the situation and the world around your organization

• Take an inventory of the strength of your organizational culture –
where are you and what do you need?

• Identify the desired outcomes and people

• Create a method to evaluate answers to your questions
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Start with…
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Let’s take another brief pause!

Are you getting some ideas that 
will mitigate your biggest 

concerns?
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Benefits of
Succession
Planning

Ø Aligns staff development with 
strategic vision

Ø Builds leadership capacity of staff

Ø Makes the top position more 
“doable”

Ø Engages and reassures the Board

Ø Gives confidence to funders



• A Leadership Opportunity

• Have a process

• Know what you want

• Keep your sights high

• Be tenacious
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Key ideas for 
identifying your 
future leaders
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Baker Street
Training & 
Coaching 

Topics

• Courageous Leadership

• Creating Outstanding 
Board Spirit

• Building Extraordinary 
Fundraising Leadership

• Major Gifts: Making the Ask

• Campaign Readiness

• 12 Essentials of Effective 
Fundraising
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Baker Street Consulting Group
jradford@bscgmail.com
(314) 369-7751
www.bakerstreetconsultinggroup.com

Thank you!

Questions? Comments?

Get in touch – we’d love to hear from you


